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All l-{eacls ol- [ ' ircles/Regions/Pro.jects/F actories &
Other Aclntinis;trative L.lnits. BSNL.

fhe PGM/GM. l :st t . /FP/BW/t lW/Arch. Wing/ l ,egal /- l 'F/T S
fhe CVO. BSi\rl. Corporate Ofllce.

Subject :"  Ef fect  on modif icart ion/expunct ion of  adverse remarks in the ArCRs and upgradat ion/

down-gradat ion of  the overal l  grading in the ACRs pr ior  to thr :  per iod 2008-09.

*--*W

Corporate Off ice
(Personnel  -  I  Sect ion)

l lharat  Sarnchar  Bhawan 1, l t l '  f loor) ,  . Ianpath,

No.  : t00- ! )9 i2009-Pers. l

To .

' [ 'he 
undersigned is directed

CS/Adv. (HRD) l  ACRsl2009,  d t  19 'h  Jan. ,

proper c,-rrt-rpliance. at \,oLtr encl.

to fbrrvard herewith t he Do-[" s OM No .

2010. on thc sr-rbicct menticlr-rec1 abrtve. fbr their '

New Delhi- 1I/" ' '
l , t  l h
I  { : , t '

DAtc : - '  F r : l r . .  l 0 l  ( ) .

/'^ n ,r
I  l / , 1'\.,_r('*l->-

(  \ /  K .  S inha )
Asstt. ( iencral I\ l [ana;Icr 1 I 'crs. I I )

: t )
i )

Encl:-;\s; above.

Copy to . -
1) 

' l 'he 
I)PS to the C'MD. LISNI-.

2) The PPS to all the Direr:tors. BSN[. Board.

3 )  
'1 'he 

C'S to Dircctor.( l  lF l) .  BSNL Roarcl .
4) 1 'he z\GM(CSS/DPC'/Pers. l I /SCT).  BSNt,  ( 'O.

("-{'-tL
(  \ ' .K .S inha )

(ier-reral Vlanager (Pers.l l  )Asstt.
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E.snElA,CR rnatlers

No. 2 l0 l  I  / l  t2005-Est t . (A)
Goverrrment of India

Minis;try of Personnel, Public Grievances and Pensions
Department of Personnel and Training

* + + * *

New Delh i .  t f re  6 'h  JanuarY,2010

OEFICE N,IPMO-BANpUM

Subject:- Effect on mo<nification/expunction of adverse remarks in the ACRs and
iupgradation/down-gradation of the overall grading in the ,ACRs prior to the
roeriod 2008-2009.

''lhe 
undersigned is directed to say that instructions were issued ',ride (1.M. of

even number dated l4'n lr4ay.2009 by which the complete APAR (previously kLrou'n as

ACR) including the overi l l l  grading and assessment of integriry shal l  be communic:aled

to the cr)ncerned off icer 1'br representation i f  ant ' .  rvi th el ' fcct f  ront the report ing petr iod

200E-09 which wa^s to be in i t ia ted f rom 1.4.2008.  Pr ior to that  onl l 'adversr :  re tnarks in
the AClt( were required tcl be communicated forrepresentation, if an'/.'I 'he then existing

instructi.ons further provided that the overall grading in the AtlR slu:uld remain

unchanlqed even after mcrdification or expunction of the entire adverse remarks. It rvas

left to t'fre DPCI to rc-determine the overall grading if it considered th:lt the r:rpuniction of

such adverse remarks hacl so altered the quality of the ACR. The ntatler ha:; been further

considered and it has been decided that inthose cases where the reclionable ACRs prior

to the reporting period :2!008-09 are to be considered in a future DPC on whicfr the

adverse, remarks of Reporting / Reviewing / accepting Authorities lrave been cxpunged

or modified by the Competent Authority, the "overall grading" in the ACR be kept btanl.'

for appropriate re-grading by the DPCs. The existing grading shall be blocked in suctt

cases. Ir has also been decided that where the authority has upgraded / dou'Qgraded the

overall grading without giving sufficient reasons, the DPC shall treat such itn exercise as

non-estiinvalid. General rienns' such as "l agree or disagree with the Reporting (Jfficcr r

Revieu,ing Off icer" used by the Revierving / Accepting Authoritv shal l  r tot be crtnstruei j

as suff lcient reason for upgrading / dou,ngrading the ovcri t l l  grading ei iven br the

Report i :ng Authorit l ,  /  R,::r , iewing Authoritv. l 'he proposals fbr the l-)PC' ' , ! 'hcrc ACR.s

upto thr: report ing periocl 2007-08 rvi l l  be taken into account sholr ld specif ical ly bring

out thersre guidelines.

2. lt is also made cle:arthat past cases already decided wil l  not be re-r>pened.

CRi-'::,*\. *,c9 ..'g L-.
(C.A- Subrarmanian)

Director
To

All Ministries/Departments of Government of India \ - , o
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